UBND TINH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAL HOQC VAN HOA, Dgc 1ap - Ty do - Hanh phiic
THE THAOVA DU LICH THANH HOA ~ D

sé:AH KH-DVTDT

Thanh Hod, ngay 10 thang 5 nam 2024

KE HOACH
TRIEN KHAI CONG TAC CHUAN B] CHO DOT KHAO SAT
CHINH THUC DANH GIA CHAT LUQNG CHUONG TRiINH PAO TAO
CUA DOAN DANH GIA NGOAI

Can cr cde Quyét dinh s0: 26/QD-KDCLV, 27/QD-KDCLV, 28/QD-KDCLV.
29/QD-KDCLVngdy 02 théng 5 ndm 2024 cua Gidm doc Trung tam Kiém dinh chat
lugng gido duc - Truong Dai hoe Vinh vé vige thanh 1ap Doan déanh gia ngoai (DGN)
va giam sat hoat dong DGN 04 chuong trinh dao tao trinh d¢ dai hoc nganh: Du lich,
Quan trj Dich vu Du lich va L& hanh, Quén ly Thé dyc thé thao, Théng tin — Thu vién
tai Truong Dai hoc Van hda, Thé thao va Du lich Thanh Hoa.
Dé bao dam cdc didu kign cho dot khdo sat chinh thirc dénh gia chat lugng
CTDT cua doan dénh gid ngoai dién ra tai Nha truong theo ding tién do va ké hoach.
Hiéu truong théng bao ké hoach trién khai cong tac chuan bj cho dgt khao sat chinh
thire danh gia chat lugng chuong trinh dao tao doi vdi 04 nganh cua Nha truong nhu
sau: /.
1. Thoi gian
Tir ngay 16/5/2024 dén 20/5/2024: \
- Phién khai mac: sang ngay 16/5/2024.
- Phién bé mac: sdng ngay 20/5/2024.
2. Dia diém
Truong Dai hoc Van hoa, Thé thao va Du lich Thanh Héa, s6561, dwong Quang
Trung, phwong Déong Vé, thanh pho Thanh Hoa.
3. Ké hoach cong viéc

Pon vi/ ca nhin

TT Cong viéc Yéu ciu :
thuc hién

- Hoan thién bdo céo ty danh gia
(Ra sodt lai bdo cdo, danh muc
MC, co so dit lidu lan cudi, han
cudi dén trwoe 14/5/2024). |

- Bo sung day du minh chirmng theo

mal P.KT-DBCLGD
. A ha Su ¢,
Sau khi ky Bién bin | YC chu tri, cic don vi

. . - A - . \ A A
ghi nhé khio satsobd | - Lap dz‘u']h sdch, 1hﬂanh p}mn,l 30 [ ¢ lign quan.
lwgng doi twgng phong van ding
yéucdu.

- Xdy dung bang bicu, thong ké sO
liéu lam minh ching thiredp
- Chuan bj cac ndi dung cdng vige
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| da théng nhit,

{

|

Chuiin bj cho budi khai ma,w v bé mac dot khio sat chinh thire (to chire tai |
| Hi trwdmg Nha bicu dién)

Chuan bj HQi truomy:
= Phién Khai mgc:
sang 16/5/2024

- Phién bé mac:

sang 20/5/2024

Lam bién tén d¢ ban
cho dai biéu tham dy

- HOi truomg ¢o backdrop theo
2 N
mau chay man hinh led.

= Chudn bi am thanh, anh sang,.

“buce pha i bicu, mILH)

- L& tan, nude uong cho (Im bicu.

- Bién ¢n lanh dgo Trung (am
Kiém dinh chat lugng gido dyc-
Trudng Dai hoe Vinh (KDCLGD-
DHV).

leHCTH

- Céc thanh vién Doan chuyén gia
dénh gid ngoai.

- IIDSP Nha truong va dal biéu
Khac (m.u cO).

P.QT-CSVC

P.QT-CSVC
(Phong KT-

DBCLGD cung cap !
néi dung)

)
)

B tri ch6 ngdi

- B tri chd ngdi cho Lanh dao
Trung tim KDCLGD-DHV, Doan
chuyén gia DGN.

P.HCTH

In cac tai liéu

- Chuong trinh Khai mac, B€ mac
cho dai biéu tham du.

- Lich trinh khao sat chinh thac
cho cédc thanh phan lién quan.

- Tai liéu khac (néu co).

P.KT-DBCLGD

- So dd chi dan dén cac diém dién
ra cac hoat dong khao sat: phong
lam viéc chung ctia Poan DGN,
cdc phong phong vén, thu vién,
phong y té...

P.QT-CSVC

Trinh bay tong quan
vé Khoa/Bd mdn va
CTDT dugc danh gi4
tai phién khai mac
sang 20/5/2024 (trinh
bay dang file
PowerPoint).

- Khoa chuén bj bai trinh bay téng
quan gi¢i thiéu khai quat vé
Khoa/Bd mén va CTDT. Trinh
bay bang file ppt. sir dung may
chiC'u (bdo cdio ngin gon nhung
cin dim bao cdc thong tin co
bin nhw: tong sé giang vién,
gidang vién co hitu, 1y 1¢ TS tro
lén, quy mé dao tgo, sé lwong
cong trinh ngién ciru, bai bdo
khoa hoc, co so vt chit, tai
clr/nl:,v v.);

- Cubi bai trinh bay can 16ng két
lai: (i) Cac diém ton tai phat hién
duge trong qué trinh TDG; (ii)
Nhitng diém manh xac dinh dugc;
(ii1) Cam két linh vue cii tién chat

- DPai di¢n lanh dao
khoa cua 04 CTDT
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lrgng.

- Thong tin cua 04 CTDT dugce
trinh bay trén cung mdt ban trinh
leu theo hang ngang dé ¢o su
déi sinh vé thong. tin, s0 ligu.

Ky bién ban hodn

- Chuén bi ban dé 2 bén ky Bién
ban hoan thanh dot khao sat chinh

- Hanh lang ting 3
nha A.

cO mang internet, wifi hoat dong

1bt.

2.6. | thanh dgt khao sat | thire sau phién Bé& mac (ljch su, | P.QT-CSVC
chinh thirc. iram: frong, co 3 cho l1g(5i co 03
kep file trinh ky va 03 bm‘ ky).
- Mdy tinh. may chidu. va cdc P.QT-CSVC;
thiét bj am lhanh anh sdng. Trung tam NN-TH
Yéu cau khéc. - MC, uuyul thong. ghi hinh, | BO phin tap chi
2.7. chyp anh... P.QLKH-HTQT
- Trang phuc phién khai mac, bé
mac: Nam 4o tring, quan t6i mau; | CBGV toan trudong
‘_ Nir 4o dai o -
3. | Trong cic ngay khao sat chinh thire (tir ngay 16/5/2024 dén 20/5/2024)
- Chao mung va tuyén truyen vé
3.1. | Treo bandroll hoat dong danh gid ngoai trong | P.QT-CSVC
kKhuén vién Trudng.
- Lap ké hoach, phan céng va b
tri xe dua don doan ra vao va
trong thoi gian lam vige tai
Truong P.HCTH
. ..o - Xe dua don doin c6 bién
32. | Bowixe. “DOAN CHUYEN GIA DANH
GIA NGOAT™. o
- Can bd dua don hang ngay tUr | - Hoang Duy Tuén
noi an nghi dén truong: dwa don | - 04 khoa ¢6 CTDT
Doan dén va di. dugc dénh gid
- 01 can bd chuyén triach vé Pam | - Giap Thj Phuong
B6 tri cén bd h3 trg bao chf“it lL'rc,mg’ hd trg Doan trong | - Hofmg }.\Anh Son
: L dot khao sat chinh thirc. (Ludin phién nhau).
3 3. | doan trong qué trinh - Neuyén Thi Ha;
lam viéc. - 03 can bd trye thudong xuyén bén i Sty
. ngoé(i: pl;uk))f]) gL rlgzlﬂ\]flu,c cgt'lutliognb - Ph'@m~ i RBIYe:
" | -Nguyén Thi Nhung.
Phong lam  viéc |- Chuan bj 11 vj tri lam vig¢e doc
chung cho Doan | 14p cho | thanh vién doan, dit cdc
PGN gbm: HOp minh chimg ngay phia sau
theo phan cong phy trach ticu | - P.QT-CSVC;
it - Phong 205A; chuén cta chuyén gia: phong lam | - Trung tim NN-TH
- Phong 3006A; viéc ¢6 du anh sang, thoang mat,
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- Bén ngodai phong lam vige ¢
giin bién “KHU VUC LAM VIEC
CUA  DOAN  DANH  GIA
NGOAI":
- Bén trong phong lam vige:
+ Treo backdrop

+ Chuin bj bién tén cho (it ca cde
thanh vu,n Dowm

- Chuén by cho mdi thanh vu.n
Doan DGN 01 bd tai ligu gom:
+ Chuong trinh khai mgc. bé mac:
+ Lich trinh khao sdt chinh thie
cua Doan DGN:

+ Danh sach diu mdi hd trg Doan
DGN (mdi mang hoat déng 01
nguwoi va ghi ré tén, chirc vy, dién
thoai, email lién lac - la truong
hodc pho phong/don vi/ bo phdn
d@é hé o Doan chuyén gia khi co
cde yéu cau bo sung, gidi thich vé
hé so minh chimg lién quan dén
cdc mang hoat dgng...)

+ Danh sach cac nhém dbi tuong
phong vén

(Péng thanh quyén gdy xodn, bia
co ghi tén thanh vién Doan DGN).

-Ho6 so TDG (mdi CTPT [ bé ban
cung).

P.QT-CSVC

P.KT-DBCLGD

- Mot may in 02 mat.

- Vin phong pham: gidy A4, but,
kep ghim. clearbag, bit mau, gidy
nhd va cic vat dung cin thiét
khéc.

P.KHTC

- Chuén bj cho mdi vj tri lam viéc
cuia thanh vién Doan 0l mdy vi
tinh dé ban (11 may tinh), c6 két
ndi internet.

- Chuan bj 02 mdy tinh cam tay (bo
1i).

- Chufmq bi 6 dién, diay cim
chuyén dé cac thanh vién Doan sir
dung laptop.

P.QT-CSVC

- Chju trach nhi¢m 1én thye don,
ché do an trong ngdy cho Doan
(bao gom an sang, an triea, an 101,
an nhg giita gio)

- B tri nuge udng, an nhe pitra

P.HCTH
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Chudn bj cho hoql
dong phong v an

gior cho Dodn.

= Chudn bi: 04 phong cho cdc

phién phong vin, 01 phong cho.
- BE tri e phong phong vin géin

“nhau,

- Chudn bj but vidt cho npurdi
tham dyr phong vnn

- Chudn bj hy mng LNII cho
hogt - dong phong viin: duong
uuyu\ (can wu tien diong truyén
toc d¢ cao va on dinh) may tinh,

P.QT-CSVC

P.KT-DBCLGD

Trung tdm NN-TH:
-Nguyén Thanh Nga;
- L& Truimg,

- [.& Viin Cudng,.

3.5, (Phonq van tryec ncp
két hop e tuyén camera, mdy chidu, hé lhéng am
| qua nén tang zoom). | thanh,.. e
b} 8 ' A o

i {mclkl(;?gs phong  vin c¢d  (reo P.OT-CSVC
| | - Bo tri cdn b ky thugt xir ly céc | Trung tam NN-TH:
j tinh huc"'mg Xay ra tai cdc phién - Nguyén Thanh Nga;
1 phong vén. | - Lé Trudng;

- Luu dir Ligu (am //r(m/z hinh - Lé Vin Cuong.

L] anh) cde ca phong van).

4. Chwong trinh khai mac dot khao sat chinh thirc

Pon vi/ cd nhdn
thuc hién

Khoa An nhac

ThS. Doan Tién Diing
- TPHCTH

Coéng bd quyét dinh thanh 13p cic Poan
danh gia ngoai va cir giam sat hoat djng

ThS. Gian Hoang Anh
Trung tdm
KDPCLGD-DHV

Phat biéu chao mung cua Lanh dao Nha

PGS.TS. L¢é Thanh Ha
- Hi¢u trudng

Gi6i thiéu khdi quat vé Khoa va cdc

Lanh dao khoa cua 04
CTDT duge kiém dmh

Dai di¢n Lanh dao Trung taim KDCLGD -

TS. Nguyén Dinh Huy
Pho Gidm dde TT.
KDCLGD-BHV

Thiigin Hoat djng
10:00 - 10:20 | Van ngh¢ chao mung.
10:20 - 10:25 | Tuyén bd ly do, giéi thi¢u dai biéu.
10:25 - 10:35
déanh gia ngoai chuong trinh dao tgo.
10:35 - 10:45 i
truong.
Ll - H2i0 chuong trinh dao tao dugce danh g,m
1:00- 1120 | byersy ohat bidu khai mac,
11:20 - 11:30 | Két thiic; Chyp anh luu ni¢m.

BO phan Tqp chi -
Truyén thongPhong
QLKII - HTQT
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5. Chwong trinh bé mac dot khio sit chinh thire

Don vi/ ca nhidn

Thoi gian Hoat djn
® B thye hign
Van nghg. Khoa Am nhac:
9:00-9:10 | s PP
. N RTWINT I'hS. Poan Tién D -
Tuyén bo ly do. gioi thigu dai bicu. ] ;);; K/m{r; l ung
9:10 - 10:40 Trinh bay bao cdo s0 b két qua khao sat Doin DGN

chinh thirc 04 chwong trinh dao tao.

PGS.TS. I.& Thanh Ha -

10:40 - 10:50 | Phét biéu ctia Lanh dao Nha truong. C ‘
Hi¢u truong

10:50 - 11:00

TS. Nguyén Dinh Huy

Phét biéu bé mac cia Lanh dao Trun . P
| & |pho Giam dbc TT.

| tam KDCLGD-DHV.
*' o KDCLGD-PHV
!i - Truéng doan BGN
11:00 - 11:10 Ky bién ban hoan thanh dot khao sat - Lanh dao Trung tdm
777 | chinh thie. KDCLGD-DHV

- Hi¢u truéng Nha truong

1E10-11:15 Két thuc; Chup hinh lvu ni¢m. QLKH - HTQT

B§ phan Tap chi - Phong

6. Té chirc thue hién

6.1. Phong Hanh chinh Téong hop

- Chiu trach nhiém hop déng phuong tién dua, dén doan chuyén gia. Xe dua don
doan c6 bién “Poan chuyén gia dinh gid ngoai”.

- Xay dvng thuc don va ché do an cho doan bao gom: &n sdng, an trua, in t6i va
an nhe gilr gio Jam viéc.

- Lién hé dwa dén Doan tir cac noi vé dén Trudmg va nguoc lai, trong thoi gian
doan chuyén gia dén khao sat chinh thire tai Truong,

- To chirc va phén céng CB thyc hién cdc nhiém vy vé cong téc 1& tan, tiép
khéch, do uong va hoa qua cho Doan trong thoi gian lam vige tai Nha truong.
6.2. Phong Qudn trj - Co s& viit chiit

- Chiu trach nhiém toan b trang tri khong gian nha trudng, dam bao canh quan,
moi truong xanh, sach, dep, than thién, cdc diéu kién CSVC thiét yéu phuc vy cho dgt
khao sat chinh thire (ddc bigt heu y nha vé sinh cdc khu viee trong toan truong).
L Kiém tra, sap x&p lai cac phong hoc, phong thye hanh ngan nép. ddm bdo cic
diéu kién hoc tap va thyc hanh.
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- Chuén bj diéu kién vat chit dam bao dbi vai cac phong 1am vi¢e cua doan danh
gid ngoai, qua trinh dénh gia ngoai.

- Phéi hop voi Trung tam NN TH stra chira. khiic phuc cbe Im vé ha ting
CNTT, dam bao on dinh dudng truyén va diém truy ¢dp internet thong sudt trong (oan
truomg (ddc bi¢t khu viee nha A, cde giang dwongB,C. thie vign, khu viee dao tao va ho
tro dao tqo).

- Phéi hop voi cac khoa 6 CTDT duge danh gid, cde Trung tdm c6 phong thye
hanh dé chudn bj cac phong/khu vire thye hanh dam bao hoat dong.

- Phéi hop voi Trung tam dich vu. hd trg nguoi hQL var quan hé doanh nghiép
bao dudng. sip \ep lip dit bo sung trang thiét bi cic Budng thye hanh du lich dam
bao hoat dong 16t dé phuc vu chuyén gia nghi ngoi tai Truong trong thoi gian khéao sét
chinh thuc
6.3. Trung tam Ngoai ngit - Tin hoc

- Xay dung ké hoach va trién khai ra soat toan b hé théng ha ting CNTT, hé
thong mang internet trong toan trudng dam bao hoat dong tot nhit, dic biét la khu vyc
doan lam viéc va an nghi tai Nha truong.

- Cir 02 can bd CNTT thudng trye xir Iy cdc su ¢ bét thuong tai Nha A dé phyc

vu Doan DGN trong thdi gian lam viée tai Nha trudng. ﬁ
- Kiém tra, ra soét lai hé ;héng céc trang thiét bi, may tinh tai cac phong thuc é&‘{ﬁz
hanh dam bao van hanh thong sudt. zqéA-rr
- Phéi hop véi cac don vi QT-CSVC, Thu vign, QLDT, CTCT-HSSV de kiém JT:A[‘Di:;

tra. bao tri va danh gia lai h¢ théng phan mém phuc vu dao tao (ké ca phdn mém thi <l
tric nghiém). .
6.4. Trung tam dich vu, hé tro ngu’d’i hoc va quan hé doanh nghiép

- Chiu trach nhiém chung vé quan ly, diéu hanh hoat dong ciia Trung tam, phdi
hop véi cac don vi c6 lién quan dé thuc hién cdc nhiém vu trong thdi gian Doan
chuyén gia an nghi tai Trung tdm.

6.5. Phong Ké hoach Tai chinkh
- Chiu trach nhiém vé tai chinh, cdc hd so, néi dung thanh todn theo hop déng.
- Chuén bj nguc“m va cp kinh phi phuc vu qua trinh thuc hién ké hoach.
6.6. Phong Qudn ly Pao tao
- Piéu chinh lich hoc dam bao phu déu cac nganh hoc, phong phi cic hoc phin
giang day (luu y cac hoc phan déc thu) trong cdc ngdy dicn ra khao sat chinh thure.
- Diéu dong ngudi hoc thye hi¢n chuong trinh hoc tdp theo ké hoach.
- Tham gia phéng vén theo ké hoach chuong trinh.
6.7. Phong Khdo thi - Dam bao chiit lwgng gido duc
- La d4u mbi chu tri, tham muu cho Ban gidm hi¢u va phéi hep véi cde don vi
trong truong dé thye hién ké hoach.
- La dau mdi lam viéc voi doan dénh gid ngodi trong qua trinh dodn tham dinh
va khao sét, danh gia.
6.8. Cic Khoa cé chwong trinh dwgc dinh gid
- Lam viéc voi doan danh gia ngoai vé nhirng ndi dung ¢6 lién quan t&i CTDT .
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- Khoa phu trich, tiép tuc cung cfxp minh chimg lién quan trong qué trinh thyc
hi¢n danh gia ngoai.

- Didu dong cic dbi twong phong vin theo ké hoach dam bao diy du vé sb
lugng, dung thanh phan

- Tham gia phong van theo ké hoach chuong trinh.

- Khoa Du lich: (1). Xay dung ké hoach. Tyra chon sinh vién ctia khoa tham gia
phuc vu cong téc 1€ tan. budng. ban, bar trong thoi gian LhLIyCﬂ gia luu tra va lam viée
tai Nha trudong; (2). Xay dung quy dinh. tap huan, hudng dén sinh vién thire hién cac
nghiép vu budng, ban; (3). Quy dinh dinh trdch nhi¢m, phan cong lich trye giam sat doi
vdi CBGV va sinh vién thuce hién nhiém vu tai cdc ca lam viéc.

6.9. Cac don vi trong truong

- Trudng cac don vi chiu trdch nhi¢m tuyén truyén. phd bién ké hoach, ndi dung
chuong trinh khao st chinh thire dén toan thé CB thude don vi quén ly.

- T4 chure don dep. bai tri lai phong lam viée cho sach, dep, gon gang,.

- Ra soét thong tin trén website cua don vi, cdp nhét ndi dung, ké hoach ctia don
vi dam bao 3 cong khai.

6.10. Cdn bg, giang vién, hoc vién, hoc sinh sinh vién
- C6 trach nhiém tra 101 phong van. cung cdp thong tin minh chimg theo yéu ciu
cua doan danh gia ngoai.
- Trong théi gian khao sat chinh thire. moi hoat dong ctia nha trudong van diénra
binh thuong, toan thé CBGV, NLD tip trung lam viéc tai truong. ‘

Trén day la ké hoach chuén b cho dot khao st chinh thirc cap CTDT cua doan
DGN. Trong qua trinh trlen khai chudn bi cic cong viéc. Hiéu trudng yéu cdu can bo
diu mébi ciia Nha trrong cin thuong xuyén lién hé, trao dbi voi can bd dau mdi cua

Trung tam KPCLGD - Trudng Pai hoc Vinh dé théng nhét cac céng viéc nham phuc
vu hiéu qua cao nhét cho dot khao st ciia Doan DGN./.{LW/({T__

Noi nhin: KT. HIEU TRUONG
-BGH, CTHDT (dé b/c); -PHQO HIEU TRUONG
-Héi déng TDG (dé th);
-Truéng cac don vi (dé t/h);
-Luu VT, Phong KT-PBCLGD.

VA DU LICH
THANH HbA

guyén Thi Thuc
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