UBND TINH THANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAITHQC VAN HOA, Poc 1ap — Tu do — Hanh phiic
THE THAO VA DU LICH

Thanh Hoa, ngay 27 thang 9 nam 2024
S6: 1642 /DVTDT-KH

, KE HOACH
Dam bao chat lwgng gido duc nam hoc 2024-2025

Can cir Ludt Gido duc Pai hoc s6 08/2012 va Ludt sira doi, bo sung mot s6 diéu
cia Ludt Gido duc Pai hoc s 34/2018/QH14 ngay 19/11/2018;

Can cur Thong tw 04/2016/TT-BGDPT ngay 14/3/2016 cua Bo GDDT ban hanh
vé tiéu chuan déanh gid chat lwong CTPT cdc trinh do cua giao duc dai hoc,

Can cir Théng tu s 12/2017/TT-BGDDT ngay 19/5/2017 ciia Bé Gido duc va
Dao tao ban hanh Quy dinh vé kiém dinh chat lwong co so gido duc dai hoc;

Can cir Nghi quyét s6 03/NO-HDT ngay 10/01/2022 cua Héi dong Trwong v/y
“Ban hanh chinh sach bao dam chat lwong gido duc giai doan 2021-2026 cia Trwong
BPai hoc Van héa, Thé thao va Du lich Thanh Héa”;

Nha truong xdy dung ké hoach dam bao chat luong gido duc nim hoc 2024-
2025 nhu sau:

1. Muc dich, yéu ciu

1.1. Muc dich

- Nang cao hiéu qua quan 1y, quan tri Nha truong nham dap tmg yéu ciu ngay
cang cao cua quan tri dai hoc;

- Néng cao hiéu qua vé cong tac dao tao, nghién ciru khoa hoc va chuyén giao
cong nghé, két ndi va phuc vu cong ddng trong Nha trudng;

- Kién toan h¢ théng dam bao chat lugng bén trong, ting cudng nang cao nhan
thirc cua doi ngii can bd quan 1y, gidng vién, nhan vién, nguoi lao dong va nguoi hoc
trong Nha truong vé cong tac dam bao chit lugng va kiém dinh chat lugng gido duc;

- Phat trién vin héa chit lwong trong gido duc va vin hoa minh ching trong
quan tri dai hoc, ddm bao cac ti€u chi kiém dinh chat luong truong dai hoc va céc
chuong trinh dao tao;

- Trién khai ty danh gia va danh gia ngoai CSGD, cac CTDT theo tiéu chuin
cua B Giao duc va Pao tao;

- La co s& dé cac don vi trong Nha trudng xdy dung ké hoach dam bao chit
luong va cai tién chat lugng.

1.2. Yéu ciu

- Cong tac dam bao chat luong phai di vao thuc chét trong tit ca cac hoat dong
dao tao, nghién ctu khoa hoc va phuc vu cong déng, coO su tham gia phéi hop cua tat
ca cac don vi trong Nha truong.

- T4t ca cac phong/khoa/trung tim/bd mon va cac to chirc doan thé phai xac
dinh muc tiéu va nguén luc cu thé dé xady dung ké hoach chi tiét va phan cong trién
khai ké hoach cu thé dén tung thanh vién.

- Céc cong viéc phai duoc trién khai va hoan thanh ding tién d6 va dat cht
luong cao nht.
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- Céc hoat dong dam bao chét luong dugc thyc hién theo chu trinh cai tién lién
tuc (PDCA) gdm:

+ Lap ké hoach (P);

+ Trién khai ké hoach (D);

+ Kiém tra, giam sat, danh gia (C);
+ Cai tién cac hoat dong (A).

2. Ké hoach cong tac dam bao chit lwgng gido duc
Ké hoach cong tac dam bao chat luong gido duc nam hoc 2024-2025 cua
Trudng gém nhirng hoat dong nhu sau:

TT | Noi dung | Ponvichitri | Pon vi phéi hop | Yéu ciu két qua

I | Cong tac quan tri, quan ly
R? soz%t, kién toan co
cau to0 chuc, chuc i
CI}UC I}?ng; nh1¢m‘ vu | Hoi do.r}g trq?ng; Céc don vi lién | Nghi quyét, Quyét

1. | cua Hoi dong truong, | Ban Giam hi¢u; uan dinh
Ban Giam hiéu va cac | Phong TCCB | 4 -
don vi, bo phan trong
truong
Ra soat, xady dung, KH chién luoc ph;’lt
cong bo chien luge ‘ . \ triecn Truong dén

2. | phét trién Truong dén | Hoi ddng truong Eh(f: e ptg‘l’;‘g’ nidm 2030 tam nhin
ndm 2030 thm nhin > e dén 2045 duogc ban
den 2045 hanh
Ban hanh ké hoach Ke. Ahoach thee h1c;’:’n

A X . . chién lugc phat
thuc hién chién luoc A Céc don vi trong | .z A .

3. LA A .. | Ban Giam hi¢u \ \ triecn Nha truong
phat trién truong giai toan truong i doan  2025-
doan 2025-2030 S -

2030
Ban hanh cac chinl}
S?Ch’ I,lghlg qu;iet ve Hoi dong trudng | Cac don vi lién | Nghi quyét, Quyét

4. | cong tic 1o chuc, tai Ban Giam hi¢u uan dinh
chinh, dao tao, NCKH ; q T
va PVCD
Thanh 1ap, lgién toan
cac ban kiém sogit,
gidm sat, b phan | .. .» . , i

5. | phdp ché va tham Hor do.r}g trui)'ng Céc don vi lién Quyét dinh

A A Ban Giam hiéu | quan

muu cho hé thong

quan tri va quan ly

cua Nha truong.

Ban hanh h¢ thong ) )

cég: van ban két luan, Céc don vi licn Két luan, Nké hoach,
6. | diéu hanh, chi dao va | Ban Giam hiéu : huéng dan, thong

. X quan .

huéng dan céac hoat béo.

ddng trong trurong.
7 Kiém tra, gidam sat, | H0i dong truong | Cac don vi lién K§ hoach, Bao cao,

' danh gia, nhan dinh | Ban Giam hi¢u quan Két luan.




va phan tich rui ro cac
hoat dong quan tri,
quan ly.

I1. C@ng tac to chirc b may quan ly, di ngii cin b
Bo nhi€ém/luan Céc don vi lién Vi tri QL cac don vi

1. | chuyén cac vi tri quan | PTCCB : dugc bo nhiém/

A ) quan A 2

ly & cac don vi luan chuyén

Ra soat, xay dung ké - Chién lugc phat
hoach chién luge phat Céc don vi lien trién truong;

2. | trién Truong dén nam | PTCCB an : - K& hoach thyc
2030 tim nhin dén a hién chién luge
nam 2045 i phét trién truong
Xay dung Ké hoach

3 ) luong nguoi léln} PTCCB Céc don vi lién | Ké hoach va dé an

" | viéc nam 2024 va bé | quan vi tri viéc lam
an vi tri viéc lam
Ban hanh, stra dﬁ)i, bo )
sung Quy ché Thi Quy ché thi dua —
4 dua- khen thuong; PTCCB Cac don vi lién | khen thuong; Quy
" | Quy ché tuyén dung | quan ché tuyén dung va
va st dung vién chirc su dung vién chirc
va lao dong hop dong.
Xay dung Ké hoach . . ... | K& hoach dao tao

5. |dio tao bdi dudng|PTCCB Clj‘;n don vi lién | 50 dwong CBGV
nam hoc 2024-2025 q nam hoc 2024-2025
Ra sodt, diéu chinh co ;O,Kceéllllcf[%c}clhﬁlc scczl;

6 |cau to, ‘Chl}’C CPO ph,u PTCCB Céc don vi lién Nha trudmg;
hop v6i yéu cau phat quan _Bio cdo k&t qua ra
trien cua Nha truong Sodt: d
Thuc hi€n cong tac £
tuyén dung nhan lyuc Cac don vi lién | KeAhOaC},l

7. 5 PTCCB - Thong bao
nam 2024-2025 theo quan _ Quyét dinh
ké hoach yetdl
Tang cudong ap dung
cong ngh¢ thong tin, , o

8. | chuyén do6i so trong | PTCCB Cac don vi lién K¢ hoach

e A X quan
quan ly can bo va
quan tri Nha truong
Khao sat lay y kién
cac bén lién quan vé
ché d0, chinh sach, ,
quy trinh, quy hoach, , . .~ | - Kéhoach;
9. | chién lugc phat trién: | PTCCB qclilacn don vi lién | _ Béo céo két qua;

vé dao tao, boi dudng
CBQL, GV, NV,
NLD; vé thi dua, khen
thuong — ky ludt, bd

- K¢ hoach cai tién




nhiém, bd nhiém lai
luAn chuyén, tuyén
dung CBQL, GV, NV,
NLD.

1. | Cong tac tuyén sinh, dao tao
Xay dung ké hoach X \
1. |dao tao nam hoc | PQLDT Cac khoa dao tao E;m Iﬁgiczogz?z(;gg
2024-2025 i
Xy don 6 5
2. oc thot - & | PQLDT Cac khoa dao tao | thuc hién ké hoach
hién nam hoc 2024- .
dao tao 2024-2025
2025
Phan cong giang day . \ Ar A
3. nam hoc 2024-2025 PQLDT Céc khoa dao tao | Quyét dinh
Trién khai hoat dong Cic don vi lién | Thoi khoéa bidu
4, day - hoc cac hé dao | PQLDT -
\ \ quan nam hoc 2024-2025
tao trong toan truong
-Keé hoach du gid
Xay dung va tridn ;1:}1]11611 danh gia gio
5. g{;ﬁ;ke.goa‘;gndu V’{lgl PQLDT C;‘;n don vi lién | "B k& qua cta
fron ngélm l%oc & d Cég khoa dao tao
& : - Tong hop bao cao
cta phong QLDT
Ra soat, chinh sira cac )
6 quy dinh/ quy ché dao PQLDT Cac don vi lién | Quy ché dao tao
" | tao theo hoc ché tin | quan theo hoc ché tin chi
chi
- D¢ an tuyén sinh
Xay dung Dé 4n tuyén ném hoc 2024_202,5
sinh va cic phuong n , | Eh“’o’r?g an - xet
7. | xét tuyen thi tuyen PQLDT Cac don vi lién | tuyen, }hl t}lyen .
quan - Quyét dinh thanh
Hoi dong thi tuyén, A 1TAr 2k 3
<6t tuvén lap Hoi dong tuyén
Y sinh: thi tuyén, xét
tuyén
R el i i g 1|00, 00 s
2 ge’u}l] beilng, chl';lng chiy PQLDT 23%;?3& SPH, chi; © °
" |ban hanh quy trinh| ™ >, |- Quyét dinh ban
TT.NN-TH, cac|,. ) .
cap phat vian bang, Khoa hanh quy trinh quan
chung chi ly VB,CC
A \ \ Phong KT- | - Ké hoach;
zﬁryofl““t%iﬁ l(’grl]flla“l}; PBCLGD, SPH, | - Quyét dinh ban
9. oo %uc o ng~ PQLDT GDTX-LK, hanh; Bién ban hop,
qng e nsoal ngw TT.NN-TH, cac | gop y cua cac don
doi voi ngudi hoc. .
khoa vi
10. |Ra soat, phat trién | PQLDT Céc don vi li€n | Phuong 4an tuyén




CTDT, ra soat dé thi quan sinh
hoc phan theo CTDT
méi didu chinh nim
2025
- K& hoach ra soat
Hoan thién CTDT, khung CTDT;
DCCT trinh Hiéu - B4o céo két quara
trudng phé duyét ap | - PQLDT, , . soat khung CTDT;
| gingcho - © | pKTopBCLGD | Cdc domvi Kb hoach ra sodt
khoa tuyén sinh tir dé thi két thuc hoc
nam 2025 phan theo CTDT
moi.

o Eﬁﬁ‘e;‘m Y énthzlrg - Cic don vi lién | Quyét dinh _ban
nganh Dai hoc/Thac i quan hanh khung CTDT
Thyuc hién cac nhiém
vu: tu danh gia gitra

13 |chuky kiém dinh chat POLDT Cac don vi lién | Bao cao TPDG GK;

" | lugng co s& gido duc, | quan DMMC; CSDL
CTDT nam hoc 2024-
2025
Ty danh gia CTDT . ,
pﬁuc vu Eiém dinh Céc don vi lién Bao cio TDG

14. z ' . P.QLDT ' CTPT, DMMC;
chat luong nam hoc quan CSDL
2024-2025

Ké hoach
PBCLGD nam hoc
2024-2025 cua don
vi;
- Bao cdo két qua
in £ thuc hién cong tac
Thuc hién ké hoach <
dam bio, chit hrong Céc don v lién | PBCLGD nam hoc
15. - . P.QLDT ' 2024-2025.
gido duc nam hoc quan _ Béo cdo so két 6
2024-2025 . Ao A
thang dau nam vé
cong tac PBCLGD;
- K& hoach va bao
cao trién khai céc
cong tic DBCL
khac

Khao sat cac bén lién ,

quan v€ xay dung, ra , . .~ | -Kéhoach KS;

16. |soat va phat trién | PQLDT Cac don vi lien| p.0 40 KQKS:
CTDH, CBR, CTDT, quan - Ditliéu KS
PPGD, KTDG,...

Tu vén Ntuyén sinh, Céc don vi lien |~ Ké hoach tu van

17. | huéng dan thi sinh | Trung tim TTTS : tuyén sinh;

PKXT tryc tuyén

quan

- Phuong 4n tuyén




nam 2024

sinh;
- Pé 4n tuyén sinh
nam hoc 2024-
2025;

- Bao cao két qua
TVTS;

- K& hoach, phuong
4n truyén thong

Tu van tuyén sinh, thu

Cac don vi lién

- Ké hoach phan
cong cua nha
trurong

- Ké hoach thu hd

18. | hd so tuyén sinh nim | Trung tim TTTS uan so tuyén sinh va
2025 d nhap hoe.
- Bao cao két qua
dang ky xct tuyén,
tuyén sinh.
Truyén thong, quang ‘;hgne h?la{fr? g: yen
ba thwong hiéu, hinh ‘ S drans 28
X N . 2 A Phong  QLDT, | - Bao cdo két qua
19. | anh, thong tin tuyén | Trung tdm TTTS , ) A A
. \ A Céc khoa dao tao | truyén thong
sinh va cac hoat dong .
ctia nha truom - Chuong - trinh
& truyén thong
Xay dung va trién
khai Khao sat cac bén q
lién quan vé cong tac R Phong  QLDT, | Hb so tuyén sinh
20. tuyén sinh, dén tiép va Trung tam TTTS Céc khoa dao tao | PKXT cua thi sinh
tha tuc nhdp hoc cua
Truong
Xay dyng phuong an Phong CT —|Ké hoach, Chuong
21. | tuyén sinh, k& hoach | Trung tim TTTS | CTHSSV,  Cac | trinh 6 chuc ngay
tuyén sinh ndm 2025 khoa dao tao héi viée lam
Xﬁy‘ dung Ké hoach lé}e}l(c)ri(ghoa d(zg(];i} -Ké hqach khao sat
22. |truyén thong nam | Trung tam TTTS .| - BC ket qua KS
CBGV toan < i %
2025 X - Dir liéu KS goc
truong
Ehli’lgl Sitoclayvéy léfari Phong  QLBT, | - K& hoach khao sit
23, | fEuoL ¢ | Trung am TTTS | one Y5 | BCkét quaKS
luong dao tao trudc Cac khoa dao tao ~ 1A Z
. X A - Dir liéu KS goc
khi tot nghiép
Xy dung v tren Phong  QLDT, | - K& hoach khio st
24. . A a Trung tam TTTS | CT HSSV, Céc | - BC két qua KS
hinh viéc lam cua cuu \ o 1n X
IV khoa dao tao - Dir liéu KS goc
Xdy dyng va trién £ .
. Tt o 1A . - Ké hoach khao sat
25, | khai Khao sdt lay ¥\ oz prrg |PhOne  QLPT| peygoaks
kién cac bén lién quan Céc khoa dao tao - in x
- Dir liéu KS goc

(nha  tuyén  dung,




doanh nghiép) vé chat
luong dao tao cua
Truong

IV. | Cong tac sinh vién (quén Iy va hd tre ngudi hoc)
Xay dung ke hoach va
triecn khai cac hoat ) 7
dong hd trg nguoi hoc Cac don vi lién | Ké hoach cu thé
L. va két ‘néi, phuc vu PCTCT-HSSV quan timg linh vuc
cong dong nam hoc
2024-2025
T6 chirc nhap hoc cho , . £ A
2. |thi sinh tring tuyén | PCTCT-HSSV Casn don vi lién kK}fO:‘r’ig? nhap hoc
nam hoc 2023-2024 au
T6 chic Tuan sinh Céc don vi Licn | . 7
3. | hoat cong dan HSSV | PCTCT-HSSV : Keé hoach t6 chirc
A . quan
dau khoa
Ra soat, trién khai ché
d6 cho HSSV thudc Cac don vi lién | HO so ché do chinh
4 d6i twong chinh sach PCTCT-HSSV quan sach timg ddi twong
theo quy dinh.
5. o 8l q P.CTCT-HSSV - cio két qua ren
luyén HSSV HK I NH quan luvén HK 1
2023 -2024 Y6
gﬁ%ﬁarﬁgﬁi o e Cic don vi lien | K€ hoach va bién
6. C L y .| PCTCT-HSSV ' ban t0 chic hoi
cac lop HSSV nam quan nehi cac
hoc 2023-2024 e P
Tuyén truyén dén
HSSV chap hanh cac Cac don vi lién | Gidy cam két cua
7 quy dinh vé& dén Tét PCTCT-HSSV quan HSSV
nguyén dan an toan
Théng bao va lap ho . N N X oan 1.
8. |so ché do chinh sich | PCTCT-HSSV Cj;n don vi lien g‘é;‘t’&;hed%‘l? tfrlgnnh
cua HSSV hoc ky 1T d & g
Khao sat cac hoat , . £ o1
9. | dong phuc vu va hd | PCTCT-Hssy | €8¢ don vi lién| K& hoach va bdo
. quan cao két qua
tro nguoi hoc
To chic cac hoat
dong chao mung ngay \ Céc don vi lién | K&  hoach hoat
10. thanh  1lap DTN boan TN quan dong
CSHCM
T6 chie HO1 nghi doi Céc don vi lien Ké hoach t6 chirc
11. | thoai HSSV véi lanh | PCTCT-HSSV an : va bién ban hoi
dao nha truong d nghi
1o, | IO chie cic HOlLthi ) p ooy pyggy | CAC dom Vi |y oach hoi thi
tai nang nghip vu quan
13. | Trien khai cong tac | PCTCT-HSSV | Cac don vi lién | K& hoach va bao




danh gia rén luyén quan cdo két qua rén
HSSV luyén HSSV
Tuyén truyén dén )
HSSV thuc hién ky Céac don vi lién | K& hoach hop 16p
M4 i hoc ky nghiém tuc, PCTCT-HSSV quan HSSV
chit lugng
T6 chic cac hoat
15, d(’f)ng tiép Sl'ICA mua :[hi, PCTCT-HSSV Cac don vi lién K‘é' hokach ‘Izoat dcf)nlg
cac hoat dong tinh quan va phan viéc cu thé
nguyén he 2024
Béo cdo tong ket nim Céc don vi lién | Bdo cédo cic noi
16. | hoc, cac hoat dong | PCTCT-HSSV ’ 2 j
A A quan dung cu thé
phuc vu cdng dong
T6 chic 18 bé giang Céc don vi Licn | . 7
17. | khéa hoc va trao bang | PCTCT-HSSV : Keé hoach t6 chirc
t6t nghiép quan
Thyc hién cic nhigm Cic don vi Lien | BA© cao doi sanh va
18. |vu kiém dinh chat | PCTCT-HSSV : cai tien cac linh vuc
luong quan lién quan
V. C(‘)pg tac khoa hoc cong nghé va hop tic quoc té
Trién khai dé tai L aA s
1. | NCKH sinh vién nam | PQLKH-HTQT | Cac khoa dao tao gigcdsgjlvléhoa hoc
hoc 2024-2025 i i
Trien khai dé tai sk as
2. | KH&CN cép co sé | PQLKH-HTQT | Céc khoa dio tao gggcdgétjlvléhoa hoc
nam hoc 2024-2025 ; i
C s A A Bdo cao thong ké
Eaﬁie(ﬁoc;?lﬁ;e e CBGV  toan|gid nghién ctu
3. & - " | PQLKH-HTQT | truong va céac|khoa hoc cua
cua CBGV nam hoc  n .
2004-2025 donvilién quan | CBGV nam hoc
2024-2025
Ra soat quy dinh ché . . ;.. | Quy dinh ché do
4. | do lam viée déi véi | PQLKH-HTQT Ccuj‘;n don vi lien| b0 viee déi véi
giang vién giang vién
s (Té’ué‘éh‘ga; Pg&écth?é(z pQLKHHTQT | Cie don Vi lién | -Hoi thio duge 16
P \ quan churc
cap truong)
Trien khai Thong béo
dang ky t0 chuc Hoi . . Van ban dugc ban
6. thio cip khoa nam P.QLKH-HTQT | Cac khoa dao tao hanh
hoc 2024-2025
T6 chirc nghi¢m thu Céc thc gid ding | - Van ban duoc ban
7. | 03 sach chuyén khao | PQLKH-HTQT Kk bién soan hanh
nam 2024 : -Xuat ban sach
Trién khai dang ky va < 1
bién soan giél(t()g l:znh Cac tac gia diang | , Vdn ban dugc ban
8. : > | PQLKH-HTQT hanh

tai liéu tham khao
nam 2025

ky bién soan

-XuAt ban sach




T6 chiic Hoi nghi tu
van, lya chon dé xuat

Cac don vi lién

Phibu dé xuit
nhiém vu KHCN

0. nhiém vu KHCN thye PQLKH-HTQT quan Cap tinh, bfmg tong
hién nam 2026 hop nhiém vy
i KHCN Cap tinh
T6 chic tdp huin TO, chuc: t@I? hue:m
, X x hudng dan trich dan
huéng dan trich dan 2
khoa hoc, kiém tra va Céc don vi lién khoa hoc, kiem fra
10. T P.QLKH-HTQT : va vuot qua trung
vuot qua trung ldp cho quan o . ~
N A lap cho can b
can by giang vién, hoc . i
A . = giang vién, hoc
vién, sinh vién. o L)
vién, sinh vién.
T6 chirc tap hudn k¥ T? ‘Ehuc t ap huar‘l
< A va:x A k¥ nang viét bai va
nang vict bai va cong A X o1as 1
b6 bai bao khoa hoc Cac don vj lién | 0N DO Dbal bdo
11. ST .+~ | PQLKH-HTQT : khoa hoc quoc té
quoc t€ cho can bo quan , N
C o i cho can bd gidng
giang vién, hoc vién, A M
. o vién, hoc vién, sinh
sinh vién o
vién
Hoan thién bién soan Hodn thl@.I,l b‘1en
06 Gido trinh bic ai Cac don vj lién | 5080 06 Gido trinh
12. \ - - | PQLKH-HTQT : bac Pai hoc va
hoc va Thac si nam quan L
hoc 2024 - 2025 Thac s ndm hoc
i 2024 - 2025
Xuat ban tap chi sb Céc tac gia co bai | Cac s6 Tap chi
13. 21,2223 PQLKH-HTQT viét Khoa hoc: 21,22,23
Hop tic dao tao; 7
nghién ctru khoa hoc ’ T6 chtc cho doan
voi cac doi tdc nudce Céc do1 tic va | CBGV nha truong
14 ngoai (Ba  Lan, PQLKH-HTQT don vi lién quan | di cong tac Ba Lan
Singapore, DPai Loan, vao quy 1V/2024
)
Tham gia to chirc xép , e
15. |hang céc truong dai | PQLKH-HTQT C;‘;n don vi lién | s oo
hoc Viét Nam q
Thyc hién do6i sanh Céc don vi licn
16. | cac hoat dong | PQLKH-HTQT N : Béo cao
KH&CN qua
17. | Dang ky SHTT PQLKH-HTQT qcli‘;nd‘m Vi Ben | 14 hoach; Bio cao.
VI. | Cong tic tai chinh
Thuc hién coéng tac | Ban kiém tra
kiém tra tai chinh ndi | cong tac  tai . Quyét dinh, Ké
L. bd 6 thang dau nam | chinh ké toan Phong KH-TC hoach, Bién ban
2024 nam 2024
Xay dung va bao vé Phong Pao tao, | Du toan NSNN cap
2. | duy toan NSNN nam | PKH-TC Phong CT- | nam 2025; Thong
2025 CTHSSV bao duy toan KP
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NSNN cap nim
2025

Thanh toan luong
nam 2024, 2025; kinh
phi ting lwong nam
2024 va cac khoan
thanh todn khac cho
CBGV nhu thu nhap
tang thém, kinh phi
thira gid ndm hoc
2024-2025, ngay I8
tét, ky niém ngay
thanh 1ap truong,
Ngay  20/10+20/11,
Tét duong lich, tét
Nguyén Dan 2024;
cho SV nhu hoc béng,
ché do chinh sach

PKH-TC

Cac don vi co
lién quan

Bang lwong, Ho so
thanh toan

D6i chiéu KP NSNN
quy 3, 4 nam 2024,
quy 1,2 nam 2025 va
kinh phi tir thang 1 —
thang 11/2024, thang
1 — thang 12/2024 véi
Kho bac NN tinh
Thanh Héa, d6i chiéu
tién giri hang thang.

PKH-TC

Kho bac NN tinh
Thanh Hoa

Bang d6i chiéu
kinh phi NSNN véi
KB

Phyc vu cong tac
kiém dinh danh gi4
chit luong gido duc
gitta chu ky phan tiéu
chuan tai chinh

PKH-TC

Céc don vi trong
nha trudng

Bao céo tiéu chuin
7,25; danh muc
minh ching

Ra soat, tong hop gop
¥ bd sung, sta doi,
hoén thién quy ché chi
tiéu ndi bo nam 2025

PKH-TC

Céc don vi trong
nha truong

Quy ché chi tiéu
ndi bo nam 2025

Pam bao cong tac thu,
chi cac ngudn kinh
phi cho cac hoat dong
thuong xuyén cua
Nha truong nam 2024
+2025, ngudén kinh
phi khong thudng
xuyén nam
2024+2025.

PKH-TC

Céc don vi trong
nha trudng

Ho so thanh toan

Cong khai du toan tai
chinh nam 2025

PKH-TC

Quyét dinh cong
khai du toan tai
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chinh nam 2025

Bang phan bo du

9. | Phan bd dy toan tai | PKH-TC toan tai chinh nam
chinh nam 2025 2025
Thuc hi€n cong tac ?g;l klélrcn g; ) )
10. | thanh tra tai chinh noi | 008 B¢ © Quyét dinh, K&
NS chinh k& toan i
b0 nam 2024 N hoach, Bién ban
nam 2024
Quyét toan tai chinh | g po pioh tinh o
11. | nam 2024 vé1 So tai Thanh Hoa Bién ban quyét toan
chinh tinh Thanh Hoéa tai chinh nam 2024
VII. | Cong tac co SO vat chat, Thu vién
Du an: Pau tu bf)
;ﬁﬁ%ﬂ CODsa(ir }\1](?2 (\:;1;: Ban quan ly Cac | Truong Pai hoc |
], | uons bl hoc cong trinh dan | VH,TT&DL Hb so dy 4n
héa, Thé thao va Du dung tinh Thanh Hoa
lich Thanh Héa (nam | "8
2024,2025)
- Ké‘ hoach;
Lidn son mat ngoai cac - HO so thuc hién:
nha A,B,C; Chong tham Céc don vi lien du toan, bi€n ban
2. nhé} B; Lam duong lép P.QT-CSVC uan : nghiém thu, bang
xuong cho nguoi khuyét d tong hop kinh phi,
tat (Nam 2024) hang muc S}"ra chtra,
nang cép, dau tu.
Stra chira, nang cap
cac  giang  duong,
p.h one | hec, £1ha Y@ - K& hoach;
sinh, dau tu thém may A n
. A, 1 - HO so thuc hién:
moc, thiét bi phuc vu . " \
cho cong tac dao tao Cac don vi Khoa dy .toan, I
3. o - 2 | PQT-CSVC X i > | nghiém thu, bang
quan ly, NCKH (bo phong, TT 2 ) :
- N tong hop kinh phi,
sung moi 20 bo may , -
L , A hang muc stra chira,
vi tinh, 10 may chiéu, nAne cén. dAu tu
dau tu nang cap phan gcap, '
meém quan ly CSVC,
may chu thu vién...)
Tap hu,a 0, "[hl_IC t?p Ké hoach tap huén,
phuong dn clru nan ciru thuc tap phuong an
hg, PCCC; bo sung, mua . o
4. méi thiét bj PCCC (binh P.QT-CSVC Phong KH-TC peee .
. L, \ Ké hoach mua bo
chita chay, xtic nap binh sune thiét bi pecc
chita chay) & ‘P
Ci o Jiire s
5. e - 8y P.QT-CSVC Phong KH-TC khong gian moi
canh, canh quan moi X ~ A
. truong ndi bo
truong
6. | Pam bao cong tac an | PQT-CSVC Cac don vi Khoa, | - K& hoach truc an
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ninh, y t&, vé sinh
modi  truong, phong
chong dich

phong,
nguoi hoc

TT wva

ninh, bao vé

- K& hoach kham
bénh cho CBGV;

- K& hoach kham
bénh cho HSSV;

- Ké hoach vé sinh
moéi  truong  vé
phong chéng dich

- Ké hoach trang bi,
mua sim vat tu y té
va thude diéu trj

Bio dudng thiét bj
PCCC: bédo chay tu

Phong CSPCCC,

Ké hoach va bao

7. | ddng, xuc nap lai binh | PQT-CSVC CNCH Thanh | cdo két qua thuc
chira chay, thuc tap, Hoa hién ké
CNCH
Thay the, stra chira Z v s
thict bi dién, dién tir- Céc don vj Khoa, | K& hoach va bdo
8. . % .| PQT-CSVC \ cao két qua thuc
tin hoc, d6 muc may phong, TT A 1A
. . A hién ké hoach
in, may pho to...
, . Ké hoach va bao
9. | Kiém ké tai san P.QT-CSVC C}fgndogl Khoa, | 4o két qua thyc
phons, hién ké hoach
Xay dung ké hoach va
trién khai thyc hién
quan vé mic dp dip | e m T ,
1o, |Ung cua CSVC, Thu ;\Q]T-CSVC; Cic don i trong | 2 FoA°
vién, phong hoc, R truong ~ 1A .
\ \ Trung tdm NN- - Dir liéu khao sat
phong thuc hanh, TH
phong thi nghi€ém, hé
thong CNTT va céc
digh vu khac. ] ,
B0 sung tai li€u, sach | Trung tam TT- A A Ké hoach mua bo
I cac ngéih hoc TV ¢ Khoa, By mon sung sach, hoc li¢u
Tang cuong so hoda tai A
12. |liéu cac nganh hoc ir\t}mg tam TT- Khoa, B6 mon CSDL tai liéu s6
trong Truong
Tang cuong hop tac
13 voi cac thu vién coa | Trung tdm TT- | Thue vién DH | Bién ban phéi hop,
" | cac t6 chuac gido duc | TV phia Bac xac nhan hop tac
trong nudc
VIIL | Céng tac hanh chinh tong hop, cong nghé thong tin va cac dich vu
Tiép nhan, kiém soat
1 van ban cua cic don PHC-TH Céc don vi trong H?) 50, 86 cong van
" | vi trong Truong, trinh | = toan Truong dén, cong van di
Hiéu truong ky
2. | Tham muu, phéi hop | PHC-TH Cac don vi lién | K& hoach, thong
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voi cac don vi trong quan bao

Truong t6 chuc cac

hoi nglli, hoi thao, cac

ngay ¢

Trién khai cac nhiém Céa nhan, don vi | K& hoach, thong
X on 1A 1 PHC-TH " ,

vu 1€ tan, hiéu, hi lién quan bao

Pho bién cac van ban

chi dao cia Nha

ng; T},lamv mlfu HO so, ké hoach,

ban hanh cac van ban . \

, L chuong trinh; bang
theo dung chirc nang, oA N A o<
nhidm vu: téng hop va Cé4 nhan, don vi | thong ké cac van
4 ; du’n. > hiron PHC-TH lién quan; BO | ban, chuong trinh,

ay GHnE cac Ciuong phan phap ché | ké hoach ban hanh,
trinh, bao cao, ké 2 1% <
n . , pho bién trong ndm
hoach cong tic cua
X N \ hoc.
Truong va cac bao
cao khac theo chi dao
cua Ban Giam hiéu
Thuc hiér} Hop dong Cac don vi: KT- )
in tem chong gia, phoi DBCLGD, Ké hoach, hop
van bang, ching chi PHC-TH QLDT, DTSDH, | dong kinh & v& in
theo dé xuat cua cac | TT.NN-TH; an temp, phoi VB,
don vi da duoc phé TT.DVHTNH& | CC.
duyét QHDN
- Ké hoach diég
Quan ly xe cong, may dol}g xe cong, 30
P , A .| quan ly va diéu
pho t6 phuc vu cac C4 nhan, don vi| .. N

n , . | PHC-TH A dong xe cong;
hoat dong cua Nha lién quan ) X A 1A
trron - Bang thong ké ké

& hoach st dung va
quan ly may photo
- CO’,s(y dir liéu ho
so sO hda luu trir
80 héa va luu trir vin Céc don vi tron tr;%?nr'nay tint. phan
ban dén, di theo quy | PHC-TH e con vi trong o .
. toan Truong - Quy dinh quénly
dinh . N e 1
va luu trlr van ban
dén, di trén phan
mém.
- Ké hoach thuc
hién cai cach hanh
Tiép tuc trién khai cai Chl.nh tal vTrUfor,ng
cach hanh chinh; thuc Cac don vi tron Dai hoc Vin hoa,
T PHC-TH ¢ Con V1 HONE | ¢ thao va Du lich
hién van hoda, van toan Truong . g
minh noi cong so Thanh Héa, ndm
£ hoc 2024-2025
- Quy dinh thuc

hién van hoa van
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minh noi cong so

Ké hoach trién khai
ung dung cong nghé
thong tin va chuyén

Trung tam

Céc don vi trong

Ké hoach tmg dung

9. |d6i sb phuc vu cac TH toan Triromg CNTT nam hoc
hoat dong cua Nha 2024-2025
truong (Pao  tao,
NCKH, PVCD)
Té,ChﬁC khé,a dao tao Ké hoach, bao cao
ngan han cap ching | Trung tdm NN- \ \ két qua dao tao
10. chi Tin hoc, Ngoai | TH Toan truong dugc cong nhan
nglr trong ndm hoc.
- K& hoach hd trg
HO6 tro quan Iy quan ly website
1 Website truong, cac | Trung tdm NN- | Cac don vi trong | toan truong; )
" |don vi trong nha|TH Truong - Bang tong hop két
truong qua hd tro trong
nam hoc
Ké hoach, phuong
. © 1A % an quan ly, bdo
Quin 1y hé Ehon% Trung tdm NN- | Cac don vi trong | dudng, bdo tri,
12. | mang Internet ndi bd . ~ x o
- \ A TH Truong nang cap hodc ra
va Wiffi toan truong LA a1 A :
soat hé¢ thong wifi
trong nam hoc
To chic thi tric
ngl}iém th?‘“ cac HP P'KT-D}%CLGD; Céc don vi trong | Ké hoach to chirc
13. | khac ngoai HP dai | Trung tdm NN- Truomg thi
cuong cho HS-SV | TH
toan truong
Ra soat, xay dung quy . A 1z
14 dir}h vé bao mat hé Trung tdim NN- | Phong QT - r?lgghglgl%n\g]ethgz;
" | thong thong tin Nha | TH CSvC cATIA g
\ tin Nha truong
truong
Ké hoach ra soat,
Ré} SOé‘t he th(:Sng :[hu HCTH;  Trung | Cac don vi trong nejmg ?épi S&:a chita,
15. | thap va luu trr thong Am NN-TH foan trromg bao tri hé thong thu
tin trong toan Truong thap, luu trit thong
tin
IX. | Cong tac thanh tra
Thanh tra hoat dong Ké hoach thanh tra
|| tai chinh, ké toan dinh | Phong Ké hoach hoat dong tai chinh,
ky 6 thang dau nam tai chinh ké toan 6 thang dau
2024 nam; Bao cao
Bido cédo cong khai
nim hoc 2024-2025 Phong  QLDT, | Thong bao vé viée
2. |gui B0 GD&DT | P.Thanh tra KHTC, CT. | thuyc hién ba cong
(Phong  Thanh  tra CTHS-SV khai; Béo cao ba

tong hop bao cao).

cong khai
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Kiém tra cong tac
cham diém, luu triy,

- Ké hoach kiém tra
cong tdic  cham
diém, luu trix, quan

3. |quan 1y diém, bai| P Thanh tra Céc khoa BT L iR NP
2 .t ly diém, bai kiém
kiém tra gitra ky tai U
, tra gitra ky;
cac Khoa c
- Bao cao
Tha;nh ‘Fra cong ta(A: Phong QLDT, TT | - KeA hoac’h thar:h
tuyén sinh trinh do \ tra cOng tac tuyén
4, . IS P.Thanh tra va TS, CT.|. 2. .
DPai hoc khoi nganh su sinh khoi nganh su
CTHS-SV L
pham pham; - Bdo cao
llfelfrt‘fl &ahifu E;chtllll; Phong  QLPT, | Béo céo kiém tra
5. |55 HE9C DA U | b Thanh tra TTGDTX- LK, |diéu kién thi két
cac bac, hé trong toan , P
\ SbH thac hoc phan
Truong
q - qKé hoach hau
Héu kiém cong tac Phong  QLDT, | kiém cong tac
tuyén sinh va nhap TTGDTX- LK |tuyén sinh, nhap
6. hoc nam hoc 2024- PThanh tra CT, SbH, CTHS- | hoc nam hoc 2024-
2025 SV 2025
- Bao cao
- Ké hoach thanh
Thanh tra hoat dong Phong Ké hoach | tra hoat dong tai
7| i chinh nam 2024 | T Thanh tra tai chinh chinh nam 2024; -
Béo cao
L Phong ~ QLPT, || K¢ hoach thanh
Thanh tra viéc cap tra vi¢c cap phat
s 13 , TTGDTX- LK, | . 3 ,
8. | phat van bang ching | P.Thanh tra van bang, chung
hi nam 2024 SDH, TT CNTT, hi nam 2024;
china KT-DBCLGD | & M 29
- Bao cao
Thanh tra ho so tuyén - Ké hoach thanh
9. |sinh Cao hoc nganh | P.Thanh tra Phong SBH tra TS cao hoc
QLVH, QLC - Bdo cao
Phong  QLDT, T .
1o | Kiém tra dibu kign xét | o TIGDTX- LK, | [ Do €% K&t dud
" | TN cuacac hé daotao | SPbH, KT- <t TN u Kl
DBCLGD
Kiém tra diéu kién l;i?r?lo U(;a(:iilé(st k?éli
11. | bao vé€ Luan van Thac | P.Thanh tra Phong SbH \ A 1A :
- bao v€é luan van
st N
thac sy
X. | Cong tac khao thi
Tap huan cong tac xay QLDT che | - K¢ hoach tap huan
dung NHCH thi va st | PKT-DBCLGD, 7 - Chuong trinh tap
1. PO \ phong, khoa, X
dung phan mém quan | TCCB Trune tAm huan ’
Iy NHCH thi & _ Tai liéu tap huén
Ra soat, chinh stra va - Ke ’hoach/théng
2. | cap nhat van ban, quy | PKT-DBCLGD | QLDT bao ké hoach ra

dinh vé cong tac khao

soat, chinh stra, cap
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thi

nhat van ban, quy
dinh  vé  KT-
PBCLGD

- Cac van ban ban
hanh mdi sau ra
soat

Xay dung ké hoach
thi va t6 chac thi céac

QLDT, cac khoa,

hé dio tao trong PKT-BBCLGD | TTr, Trung K& hoach thi
T ' GDTX-LK, SbH
truong
o Béo cdo tong ket
Tong két cong tac thi , cong tac to churc thi
két thiic hoc phan cac | PKT-PBCLGD ?{:rDT’ cac khoa, két thic hoc phan
h¢ dao tao hoc ky I, 1T cac hé dao tao hoc
ky I, 11
s 1o ox A , QLDT, SPH, | ;1 2 .
Sﬁl(;nvg e P Phit | pKT-PBCLGD | TTGDTX-LK, gloépso, 30 sich ghi
’ NN-TH
Ra soat quy dinh, quy - K¢é hoach ra soét;
trinh quan ly va cap \ - Van ban ban hanh
phat phoi vin bang, PKT-DBCLGD | Phong QLDT sau ra soat, chinh
chung chi sua
- Ké hoach/thong
Ra soat, xay dung bao ké hoach ra
ngan hang cau hoi thi soat ngan hang dé,
ket thilc hoc phan cac | b+ PBCLGD | QLDT, céc khoa | <34 MOl thi cic hoe
hé dao tao va trién phan
khai quan 1y trén phan - Céc van ban ban
mém hanh mdi sau ra
soat
‘ Bao cdo danh gia
Bao cao danh gia de¢ QLDT, cac | d¢ thi KTHP hoc ky
thi két thic hoc phan PKT-DBCLGD khoa/BM L, IT nam hoc 2024-

2025

Cong tac dam bio chit lwong

Ra soat, tong hop
cong tac cai tién chat

Céc don vi trong

B4o céo tong hop
cai tién chat luong

lugng sau DGN PKT-DBCLGD truong sau PGN CSGD
CSGD nam 2024-2025
- Chinh siach dam
béo chét luong;
Ra sodt cac van ban Céc d - ;ﬁn(ﬁuy hdl?h’ diluy
vé dam bdao chit | PKT-DBCLGD | _o¢ “on Vitrong | imn - faodt ~cong
lrong truong khacz sat cac B‘LQ;’
¥ - K& hoach ra soat
cong cu, mau phiéu
khao sat.
Ra soat, tong hop | PKT-DBCLGD | Cac don vj trong | Bao c4o tong hop
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cong tac cai tién chat
luong sau  DGN
CTDT

truong

cai tién chat luong
sau DGN CTDT
nam 2024-2025

Béo céo gitra ky cong
tac kiém dinh chat

Céc don vi trong

- Ké hoach TPG
gitta chu ky KBCL
CTDbT;

- Bdo cao gitra ky

4. | luong co so gido duc | PKT-DBCLGD . A A S
C 2 ! truong vé cong tac kiém
(giai doan kiém dinh . .
2022-2027) dinh - CSGD - (glai
doan kiém dinh
2022-2027)
Béo céo gitta ky cong -, K& hoach TDG
. X . £ gitta chu ky KBCL
tac kiém dinh chat
luong cac CTDT: Céc don vi trong CT}?T; a1
5. GDMN, QLNN, PKT-DBCLGD trromg - ‘ABa(i cao ,glusa‘;ky
SPMT, SPAN (giai vé cong tac liem
doan 2023-2028) dinh  CSGD  (giai
' ' doan 2023-2028).
Xay dung ké hoach Céc don vi trong Ké hoach PBCL
6. | BBCLGD nam hoc | PKT-DBCLGD trron : gido duc nam hoc
2024-2025 £ 2024-2025
B4o cdo két qua cong Céic don vi trong Bdo cdo két qua
7. |tac PBCLGD nam | PKT-BDBCLGD frwon : cong tac DPBCLGD
hoc 2023-2024 & nam hoc 2023-2024
Xé}y dung ké: hoach - Ké hoach kiém
kiém dinh chat luong Céc don vi trong | dinh chat lugng céac
8 | cac CTPT trong nim PKT-DBCLGD truong CTDPT ndm hoc
hoc 2024-2025 2024-2025
- Ké hoach TPG
CTPT nam 2024-
2025
, - Quyét dinh thanh
Xay dung k& hoach, . . 1ap hoi dong TPG;
9. |tién khai k& hoach | PKT-PBCLGD t(rﬁ‘(?md‘m VETrong | "k & hoach, chuong
TDG céc CTDT & trinh DGN;  ké
hoach KSCB, ké
hoach KSCT;
- Bao cédo TDG
CTDT.
Cac quyét dinh, van
Kién toan hé théng Céc don vi trong ban quy dinh hé¢ HT
10. | mang luéi PBCLGD | PKT-BBCLGD trron : mang luéi DBCL
bén trong nha truong & bén trong Nha
truong
Xay ké hoach chién - Du thao ké hoach
1. luge PBCLGD dén PKT-DBCLGD Céc don vi trong chién luoc

nam 2030, tAm nhin
dén nam 2035

truong

DPBCLGD dén nam
2030, tam nhin dén
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nam 2035

- Quyét dinh ban
hanh “Ké& hoach
chién luoc

DPBCLGD dén nim
2030, tam nhin dén
nam 2035”

Ra soat, di€u chinh

Quy ché t6 chuc va

quy ché to chirc hoat \ hoat dong cua
12. dong ctia phong KT- PKT-BBCLGD | Phong TCCB phong KT.
DBCLGD DBCLGD
Xay dung ké hoach ‘ Keé hOE.I(ih khaowsat
khao sat nguoi hoc vé | Phong KT- Phong  QLDT, | hoat d(_)l}g glang
13. hoat dong giang day | PBCLGD SPH, TT.GDTX- | day hoc ky I, I
k}‘/.l II. - LK, cac khoa Bé4o c4o hoat dong
’ khao sat
XII. | Hoat dong khio sat cac bén lién quan
Khao sat lay y kién - Ké hoach khao
nguoi hoc vé hoat . sat; phiéu khao sat
L. dong gidng day ki I P. KT-bBCLGD | Cac khoa _BC két qui KS
nam hoc 2023-2024 - Dit lidu KS gbc
Khao sat lay y kién - Ké hoach khao
nguoi hoc vé hoat . sat; phiéu khao sat
2| dong giang day ki 1| KT-PBCLGD | Cackhoa - BC két qua KS
nam hoc 2023-2024 - Dit lidu KS gbc
Khao sat CBQL, GV,
NV vé phat trién doi
ngli (mhu cau dao . \ - K& hoach khao
tao/boi duwéng, hoat . cac P hong, sat; phiéu khao sat
3. dong/hé tro NCKH, Phong TCCB ]"I;rl\ljlng tdm, khoa, | - BC két qua KS
tiéu chi tuyén dung/bo - Dit liéu KS gbc
nhiém/dieu  chuyén,
thi dua, khen thuong)
Khao sat cac bén lién Cho phong, |~ Ké hoach khio
4, | duan ,(SV’, o) ve mue Phong TCCB Trung tam, khoa, saf; phlA’eu k}}ao sat
do dap Ung cua doi BM - BCkét qua KS
ngilli nhan vién - Dir liéu KS goc
Khio sat cac BLQ
(NH, GV, NV) vé mic
do phu hop cua CSVC
(Thwvién, phong hoc, | p 1 oy, Céc phong, | Ke hoach khao
5. |Phong thuc  hanh | pop o oy, Trung tam, khoa, | S Phicu khdo sat
phong thi nghiém, hé TT NN-TH BM - BCkét qua KS
thong CNTT va cac ' - Dir liéu KS goc
dich vu khac) trong
viéc hd tro cac hoat
dong dao tao, NCKH.
6. | Khao sat cac bén lién | PCTCT-HSSV; | Cac khoa - K& hoach khao
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quan (NH, CNH) vé | TTTS sat; phiéu khao sat

chit lwong, hidu qua -BC két qua KS

cac hoat dong tu - Dir liéu KS géc

van/hd trg hoc tap, hd

tro viéc lam

Khio sat ldy y kien ,

NH vé chat lugng dao . Cac khoa P. CT- | - K& hoach khao
7. tao trudc khi tt Phong TTTS HSSV sat; phiéu khao sat

nghi¢p

Khéao sat léy ¥ kién - Ké hoach khao

cua CNH v¢ tinh hinh \ , sat; phi€u khao sat
8 viée 1am sau khi tot Phong TTTS Céc khoa - Bg két qua KS

nghiép - Dit liéu KS gbc

Khao sat y kién phan

hoi cua cac bén lién 1 .

quan (NTD, DN) vé TT. DVHTNH |-, K¢ hoach khio
9. | chat luong dao tao cia | Phong TTTS va QHDN; cac sat; phlA’eu k}}ao sat

Nha truong, vé sinh khoa -BC k?t qua K5

A . % - Dir liéu KS goc

vien sau khi tot

nghi¢p

Khao sat cic bén lién - K& hoach khio

quan (CBGV, NV, Céc don vi trong | sat; phiéu khao sat
10 N, NH) vé hoat P QLKH-HTQT truong - BC két qua KS

dong KHCN, HTQT - Dit ligu K gbe
1. | NTD D]\}) Vé hoai[ Cong (’Ec?an, boan | QLKH-HTQT, sat; phlAeu kl}ao sat

déng, et néi va phU:C TN, Hoi SV TT. DVHTNH | - BC ket qua KS

T A . va QHDN - Dir liéu KS goc

vu cong dong

Khéo sat cac bén lién

quan vé xdy dung - Ké hoach khao

chinh sach, ra soat, . sat; phi€u khao sat
12. | ginh gif ti2u chi g | PPOnE-QUPT | TTTVIS-GTVL | "5 P e 5l

phuong phap tuyén - Dit liéu KS goc

chon NH (tuyén sinh)

Khéo sat cac bén heﬁn _ Ké hoach khao

quan (CNH, chuyén £t phidu khao sat
13. |gia, NTD, DN GV,|Phong. QLDT | Cac khoa S%’Cpkfu ) Igga

N¥) vé CTDT, BCCT ooy ke zhe

dap tng CBDR i

Khéo sat cac bén lién

quan (NH, GV) vé - Ké hoach khao

hoat ddng dao tao cua . , sat; phiéu khao sat
14| N WégYn o (CTpH, | Phong QLPT | Cickhoa ) Bcpké’t qui KS

PPGD, KTDPG, quy - Dit liéu KS goc

ché dao tao)

Khao sat NH (khoa | PCTCT-HSSV, , - Ké hoach khao
5. méi) vé cong tac | Phong TTTS QLBT, cc khoa sat; phiéu khao sat
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tuyén sinh, dén tiép va
thi tuc nhap hoc cua
Truong

- BC két qua KS
- Dir liéu KS goc

Khao sat cac bén lién
quan (NH, GV, NV) vé

Céc don vi trong

- K& hoach khao
sat; phiéu khao sat

16. moi truong tam 1y, | P. QT-CSVC trromg - BC két qui KS
c,anh quan, VSMT, Y _Dit litu KS ebc
te, an toan xa hoi... j &

XIII. | Hoat dong két noi va phuc vu cong dong

- Ké hoach két noi
. va phuc vu cong
Xdy dung k& hoach | b por oy | . dong
1 két noi va phuc vu Con doan Céc don vi trong duo’p ban hanh
" | cong dong cua Truong DTI\% HVS 7| trudng - K&t qua hoat dong
va cua cac don vi ’ ket néi‘ va phuc vu
cdng dong nam hoc
2024-2025
Chuyén giao ket qua QLKH-HTQT, |San phim NCKH
nghién ctu KHCN, | PCTCT-HSSV, | 2. ' pham LA
2. K&t i va phue vu | DTN Cong doan, | duoc chuyén giao
cong ddng pht : DTN, HSV phuc vu cdng dong
Thye hién déi sanh QLKH-HTQT, | kot aud doi sanh
3. cac hoat dong phuc vu | PCTCT-HSSV, | Cong doan, | , £ g;. Lo g
cong dong DTN, HSV ket ndi va phyc vu
i ’ cong dong
So két va tong két QPKH_HTQT" . , £
hoat dong két néi va Cong doan, | Bao cdao so k&t
4. hue vu cone ddn PCTCT-HSSV | BTN, HSV, céc | tong két hoat dong
Eﬁfn hoc 2004 _‘(’;02 p & don vi c6 lién | phuc vu cong dong
i quan
Té6 chic cac hoat | PCTCT-HSSV, QPKH_HTQT"
dong trao d6i rén | Cong doan Cong doa?, X
5. luyén k§ ning mém | DTN, HVS, DTN, HSV, cac | K& hoach

cho nguoi hoc

TTTYV, cac khoa

don vi co lién
quan

3. T6 chirc thie hién

D¢ hoan thanh ké hoach cong tac DPBCLGD cuia Trudng nim hoc 2024-2025, Higu
trudng yéu cau trudng cac don vi/doan thé trong toan truong to chire thyuc hién nhu sau:

a. Phong KT-DBCLGD
- C6 nhiém vu phéi hop véi cac don vi trong trudong dé t chuec, trién khai thuc
hién ké hoach PBCLGD cua Truong theo timg nodi dung, don doc, giam sat va tong
hop béo cao két qua thuc hién dén Ban Giam hiéu.
- Luu trit tat ca van ban lién quan dén cac hoat dong DPBCLGD dé phuc vu cong
tac tu danh gia/danh gia ngoai theo quy dinh.
- Thyc hién céc cac ndi dung khac theo chirc ndng nhi€ém vy ctuia don vi

b. Phong KH-TC
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- B6 tri, sdp xép kinh phi cho cac hoat dong dam bao chat luong theo diing quy
dinh hién hanh.

- Hudéng dan céac don vi 1ap du toan kinh phi thuc hién cong tdc dam bao chét
luong tai cac don vi theo cac ndi dung hoat dong ctia ké hoach nay (néu co).

c. Cac don vi khac trong Truong

- Phd bién ké hoach dam béao chét luong nam hoc 2024-2025 dén toan thé
CBGYV, NLD va HSSV trong don vi.

- Chu tri trién khai ké hoach dam béao chit lugng cua don vi theo cac ndi dung
ctia ké hoach.

- Céc don vi phdi hop véi phong KT-DPBCLGD va cac don vi ¢6 lién quan hoan
thanh cong taic PBCLGD nam hoc 2024-2025 theo ké hoach d3 dé ra.

- Trong qué trinh trién khai thuc hién, néu c6 phat sinh vudng méc, Trudng cac
don vi bao cao Hiéu trudng dé xem xét giai quyét.

- Thuc hién béo cio so két 6 thang (nr 25/12 d@én 31/12/2024) va bio cao tong
két nam (#ir 25/6 dén 30/6/2025) vé cong tac dam bao chat lwong cua don vi vé phong
KT-DBCLGD (Bdo cdo bao gom ca file ciing va file mém).

Trén day la ké hoach PBCLGD nam hoc 2024-2025 cia Truong Pai hoc Van
héa, Thé thao va Du lich Thanh Hoa. Yéu cau truong cac don vi/doan thé can ctr chirc
nang, nhi¢m vu duoc giao nghiém tic trién khai thuc hién. _, w2

Noi nhgn: »~ KT.HIEU TRUONG
- Trudong cac don vi/doan thé (dé t/h); G X
- Bang website cia truong;

- Luu: VT, KT-bBCLGD.
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